In the past, management had insufficient information as to the effects a new contract would have on their manpower requirements, resource utilization, and present contracts. The solution was to simulate production. The results of the simulation was a general schedule for production along with manpower utilization under given capacity constraints. This general schedule is not used for day-to-day scheduling of operations. Rather, it is used for "middle range planning", three months to a couple of years, where manpower levels and equipment are variables instead of constraints. Management reviews the output and makes any desired capacity and/or contract changes.
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A new simulation is made and the process repeats itself until management has determined what contracts to
bid on and what their manpower and equipment needs will be during the "middle range".
